
Telehealth: It’s Not The Tech, It’s The 
Touch

James Powell, MD, CEO
Long Island Select Health Care

Dixie Comeau, Principal Consultant
Telehealth Associates, Inc.



Welcome To The New Normal!





NY DOH BIP Grant 2014-2017
• 2,000 individuals with I/DD
• Urgent care services 
• Telehealth via a telediagnostic kit 

carried into the residence by a 
program nurse

• Connected to Dr Powell for 
assessment and treatment

• 86% ED aversion
• 99% patient/caretaker 

satisfaction



The 
rationale for 
building a 
hybrid 
practice 
grows more 
compelling 
every day

6 Feet!!
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The Four Cornerstones 
of Care

•Physical
•Mental
•Social
•Financial



A continuous 
need-based 
flow of 
healthcare 
information the 
patient thinks is 
valuable. 

Find the Range For Each Person’s Needs

What Is A Quality Touch? 



-Improve Outcomes
-Decrease ED 

utilization 
-Decrease repetitive 

work
-Increase satisfaction
-Support Population 

Health
-Reduce cost of care

The Envelope of Care is 
designed to:

-nurture 
-protect and heal 
-manage and educate 
-engage
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Remote Patient Monitoring: 



Integrating AI into the Care Team







Hybrid Practices Have Hybrid Care Teams



Quality Care Touches are 
used to build an 
Envelope Of Care to:

- Improve Outcomes
- Decrease ED utilization 
- Reduce repetitive work
- Increase satisfaction
- Support Pop Health
- Reduce cost of care



The “Spaghetti Strainer” Effect

• Only 30% of what a provider instructs is 
retained by the patient

• Patients need multiple message 
reinforcements

• Team based care includes all the tech 
integrated with all the people

• Creates a “spaghetti strainer” effect
• Same message, delivered multiple ways in 

multiple styles



Quantifying a Quality Touch



COORDINATION AND 
INTEGRATION OF CARE

PHYSICAL COMFORT

INFORMATION AND 
EDUCATION

RESPECT FOR 
PREFERENCES

EMOTIONAL COMFORT

INVOLVEMENT OF 
FAMILY AND FRIENDS

CONTINUITY AND 
TRANSITION

ACCESS TO CARE

Quality Touches Support Person-Centered Care 

Picker’s 8 Principles of 
Patient Centered Care  



The Value of Patient 
Segmentation and 
Statification

Residence Type Acuity Activation



PAM slide





Measuring the Effectiveness of the Envelope of Care 
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Some Tips On Building A Hybrid Model



Thank you! Questions?

Dr James Powell, Long Island Select Healthcare, 
james.powell@lishcare.org
www.lishcare.org
@lishcare
linkedin.com/company/lishcare/

Dixie Comeau, Telehealth Associates Inc., 
dixie@telehealthassociates.com, 888-458-1275
www.telehealthassociates.com
@TelehealthAssociates
linkedin.com/company/Telehealth Associates, 
Inc.

mailto:james.powell@lishcare.org
mailto:dixie@telehealthassociates.com
http://www.telehealthassociates.com
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