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that best 
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Organization Health System 

Health Plan Pharmacy

Behavioral Health Other



Healthy Alliance IPA

One of the first IPAs of its kind focused specifically on addressing social 
determinants of health (SDoH)

High-performing network of organizations providing social care services

At Healthy Alliance IPA’s foundation is a company-wide belief that investing 
in social needs, before they turn into costly medical problems, creates 
better health for all. 



We Can Only Manage
What We Can Measure

Social Care + Medial Care = Health Care



Social Determinants 
of 

Health Screening Tool



Poll Question: 
How many of your organizations 

currently screen for social 
determinants of health?



Leveraging 
Lessons 
Learned

Demonstrate Correlation of social care to improved health and reduced 
total cost of care

Collect Social care intervention data consistently and accurately 
across NYS

Strengthen Existing referral networks that adhere to a core set of 
performance standards

Establish Regional closed loop referral networks that digitally capture 
social, behavioral, and medical interventions



Networks empower social care providers

Healthy 
Alliance 

IPA

Connect social care providers

Create an organizational structure that 
supports everyone

Define and execute services that 
managed care wants to pay for

Grow funded programs to support social 
care programs through the IPA.

Complete SDoH screenings, refer individuals to social care 
providers 



Snapshot of Healthy Alliance IPA Participants



Network Impact Through April 2021
April 2018 – April 2021



Community Impact 
Jan – March 2021



Healthy Alliance IPA Contracts

Health Plan​ Term​ Details​

Capital District Physicians Health 
Plan (CDPHP)​

3 years​ (1) Food insecurity program with three-levels of service including food 
pantry plus, medically tailored food pantry, and healthy prepared meals​
(2) transportation for social isolation​

Capital District Physicians Health 
Plan (CDPHP)​

6 months​ CDPHP contribution to Alliance vaccine work using Collaborative Approach 
to Public Goods Investment (CAPGI) methodology​

Eddy SeniorCare PACE​ 1 year
auto-renew​

3 levels of food service available to PACE participants identified as food 
insecure (Traditional food pantry, medically tailored meals, home delivered 
prepared meals)​

Innovative Health Alliance of NY (sub-
contract to Fidelis VBP contract)​

6 months​ Connect members with chronic conditions who have not had an office visit in ≥ 
6 months to primary care appointments through outreach by social 
care organizations.

MVP Health Plan​ 2 years​ 7 social care organizations funded to optimize the use of Healthy 
Together referral platform and implement social care programs that improve 
community health.​

MVP Health Plan​ 1 year
auto-renew​

Cooking classes - healthy cooking classes for MVP Staff and MVP 
Medicare Advantage members and community​



Building a 
High 
Performing 
Network



Building a 
Social Care 
Network Recognize needs as it 

relates to social care in 
your community.

Connect and align your 
mission with community 
health organizations in 

your community.

Identify opportunities to 
work closer together 

(referral network, 
wraparound services, 

etc.)

Plan – Do – Study – Act



Network Health

Goal Setting
• Set targets together to make an 

impact on your community
• S-M-A-R-T (Specific, 

Measurable, Attainable, 
Realistic, Time-Based)

Use
• Use your data to demonstrate 

your effectiveness

Convene
• Work with your partners on an 

individual level and learn how 
they are succeeding and where 
they are stuck

Share
• Share best practices

Challenge
• Challenge yourself to move the 

needle higher than your initial 
goals



Network Relevance

Review out of network 
referrals Community Engagement

Seek out new partners Close the funding gap for 
CBOs to expand services



Reporting and 
Analytics

Establish a technical infrastructure that captures 
social, behavioral, and medical interventions. 

Collect consistent data 
elements across the 

entire network. 

Safely submit data to 
Healthy Alliance IPA to 

fulfill contract obligations. 



Benefits of Staying Connected

Interconnectivity

Support interconnectivity between clinic 
and community

Implement closed loop referral system, 
powered by Unite Us 

Digitally bundle social care providers

Organizational Structure

Ensure volume and quality of referral goals 
are met

Data analysis

Leverage resources to meet Value Based 
Program requiremnts

Ongoing Support

Leverage experience of Healthy Alliance 
IPA team

Access to social care navigators

Access to performance management team



• Fewer social care admissions, a reduction in total cost of care, and an increase in quality scores –
some of which will be realized 2-4 years postintervention

Improved Health

• Visibility to member specific, standardized social care needs and services data

Social Care Data

• Access to screening tools for social needs and then referring appropriately using a closed-loop 
referral system, making sure members don’t fall through the cracks

Social Care Tools

• Improve HEDIS/QARR scores
• Member satisfaction

Member-Centric

What is the Value to my Organization?



Questions and 
Next Steps

Keshana Owens-Cody 
Sr. Director, 

Community Empowerment Strategy
keshana.owenscody@abhealth.us

Julie M. Adamec
Director, 

Strategic Partnerships
julie.adamec@abhealth.us

We’d love to hear from you!

mailto:keshana.owenscody@abhealth.us
mailto:Julie.adamec@abhealth.us
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