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Learning Objectives

1. Describe the three primary components of URMC’s 
Telepsychiatry program

2. Distinguish between Tele-ECHO® and Telepsychiatry 

3. Understand the goals of Project ECHO®

4. Understand the barriers to Telepsychiatry in Skilled 
Nursing Facilities
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Cost of “Complex” Population
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80% of 
Superutilizers 
have a mental 

illness

44% of 
Superutilizers 
have a Severe 
Mental Illness  
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NYS Skilled Nursing Facility 
Needs Assessment 

624 Nursing Homes

 30% of new admissions are among persons with 
mental illness

 50% of all patients have cognitive impairment 

 Three-fold increased risk of hospitalization

Grabowski, et. al., 2009.; Becker, et. al., 2009; The Long Term Care Community Coalition, 2014; NYSDOH, 
2017  



Growing Need

 Aging and disease impact in New York State (NYS)
  Population age ≥ 65 years will rise from 2.5 to 4 million by the 
year 2030

  Elderly with mental illness will rise from 495,000 to 772,000 by 
the year 2030 

7New York State Office of Mental Health, 2013; Alzheimer’s Association, 2012



8

Workforce Shortage
 Only 1,596 physicians are currently certified 

in geriatric psychiatry

 One for every 11,372 older Americans

 By 2030 that total is predicted to rise to only 
1,659, which would then be only one for 
every 20,195 older Americans (ADGAP, 
2007b).

 Half of fellowship positions go unfilled 
nationwide

 General psychiatry is a partial solution             
 71% feel very prepared to dx and treat 

delirium 
 56% to diagnose and treat dementia.

Source: Retooling for an Aging America: Building the Health Care 
Workforce http://www.nap.edu/catalog/12089.htm



Prevalence of Mental Illness in 
Nursing Homes

Federal deinstitutionalization policies in 60 and 70’s 

Federal laws and policies to address inappropriate Skilled 
Nursing Facility placement

Appropriateness of those with significant mental illness living 
in Skilled Nursing Facilities (SNF)
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Access to Specialty Care in Skilled 
Nursing Facilities

Relative decrease:
14.4% orthopedics

67.9% psychiatry 
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 Telementoring: Project 
ECHO® in Geriatric Mental 
Health (Extension for 
Community Healthcare 
Outcomes)
 Telepsychiatry 
 Psychiatric Nurse 
Engagement Specialist 
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Multi-level Service Approach
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Telementoring vs. Telemedicine



Telementoring
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ECHO® HUB
University of Rochester

Team of Specialists

ECHO® SPOKE
Community-based

Front-line Clinicians

PATIENT REACH

“One to Many”
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How Project ECHO® Works

 Technology (multipoint 
videoconferencing and Internet)

 Disease Management Model focused on 
reducing  variation in care processes and 
sharing “best practices”

 Case-based learning

Arora (2013); Supported by N.M. Dept. of Health, Agency for Health Research and Quality HIT Grant 1 
UC1 HS015135-04, New Mexico Legislature, and the Robert Wood Johnson Foundation.



Goal of Project ECHO ® 

To have a “community of 
practice” that results in 

increased skills, knowledge, 
and self-efficacy of nursing 

home staff in their 
management of older adults 

with complex chronic, 
psychiatric or dementia illness.
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Project ECHO ® – HUB Team
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Utilizes a URMC behavioral health specialist team that consists of:

Geriatric Psychiatrist

Psychiatric Nurse Practitioner

Geriatrician

Psychiatric Pharmacist 

Psychologist

Psychiatric Social Worker

Representative from the Alzheimer’s Association



Project ECHO ® Didactics
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Antipsychotics and GDR

Disease Specific:
 Delirium, Depression, Dementia

 Personality Disorders

 Psychosis

 Anxiety

 PTSD

 Bipolar

 Schizophrenia in Late Life
 Traumatic Brain Injuries

Behavior
 Challenges in Dementia 

Care
 Care Planning
 Behavior and Medication 

Documentation

Countertransference

Trauma Informed Care

Medication
 Long-Acting 

Antipsychotics
 Prescribing Practices in 

Long Term Stabilization
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Nursing home staff can present challenging geriatric mental health 
and dementia care cases 

Great opportunity to collaborate with the ECHO team and SNFs 
across the state

De-identified – No consent needed

Structured format followed by guided group discussion

Recommendations provided by the behavioral specialist hub team

Project ECHO ® Case Presentation



Project ECHO ® Attendees
 Nursing Home staff at all levels are encouraged to participate in 
the clinic:

 Physicians
 Midlevel providers 
 Nurses
 Nursing aides
 Social workers
 Therapists
 Activities
 Administrators
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ECHO ® Reach Across 
New York State

ECHO ® and    
Telepsychiatry 

Counties with no

 Utilization
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OMH ECHO ® Data
July 2017 – Present

  150 Clinics
 9,000 Attendees
 73% Case 
Presentations     

from SNFs



Telepsychiatry 
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OMH definition: “…a means of using 
two-way real time interactive audio 

and video equipment to provide and 
support psychiatric care at a distance.”  

 Advantageous for rural populations 
or areas with limited psychiatric 

services.



Benefits

 Enhance psychiatric education and clinical                                

skills for the treatment team      

 Minimize physical/emotional disruption to the              

patient as the evaluation takes place in their setting

 Enhance multidisciplinary coordination of care 

Cost savings related to travel time of Psychiatric providers; 

increased patient caseload 

Interventions associated with reductions in Emergency Room 

use and acute hospital stays
22

Journal of Geriatric Psychiatry and Neurology/Vol. 14, Summer 2001
Telemedicine and e-Health; Jan/Feb 2010; 34-40



Telepsychiatry Video Consultation
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Common Indications for a Telepsychiatry Referral:

Suicidal ideation

Aggression or behavioral disturbance

Delirium

Dementia

Medication management

Depression

Anxiety

Capacity Evaluation

PASRR



Intake/Referral Form
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During the Video Consultation 
1. Nursing Home Support staff will sign on initially without the    

resident to discuss the case

2. Support staff will need to be available to                                                     
• Discuss current medications and behavioral concerns
• Discuss past trials (pharmacologic and/or non-pharmacologic)
• Provide reassurance to                                                                           

the resident 
• Manage and operate the                                                                      

telehealth equipment 
• Help troubleshoot and                                                                         

resolve problems
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Nursing Support Staff are the Telepsychiatry provider’s “hands”



Nurse Engagement Specialist
• Provide virtual assistance with Behavioral Care 
Plans

• Serves as a resource to OMH CMHN and SNF staff

• Provide virtual assistance with ECHO and 
Telepsychiatry engagement 

• Provides Telepsychiatry triage for urgent requests 
from SNF 

• Serves as ECHO Project Coordinator 
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Program Milestones 

Launch of 
ECHO GEMH 

for
Long Term Care 
(LTC) in Finger 
Lakes Region

Launch of 
DSRIP 

Geriatric 
Telepsychiatry 

Program in 
Finger Lakes 

Region

Planning 
Begins for 

DSRIP 
Project 
3.a.v

Launch of 
ECHO GEMH 

for
OMH in 

downstate LTC 
Facilities

DSRIP 
Project 

3.a.v 
Ends

Contracting 
Begins for 

Finger Lakes 
Geriatric 

Telepsychiatry 
Program

Launch of 
OMH Geriatric 
Telepsychiatry 

Program 
Statewide

Approximately 1,000 Nurse 
Engagement Visits (onsite or 

virtual) Completed

Over 400 ECHO® GEMH 
Clinics Completed

Over 15,000 Telepsychiatry 
Consultations Completed

Our Programs 
have reached 

over
150 Nursing 

Homes 
across NYS

Program 
Replicated 
in State of 

Oregon

Awarded 5 
year OMH 
Geriatric 

Telepsychiatry 
Program Grant

09/2014 6/201704/2017 04/2019 10/2021 04/2024



Successes

URMC DSRIP Program 2017-2019

29 SNFs in the Finger Lakes region

Goal: decrease antipsychotic use in long-stay residents met: 37% 
decrease

Quarterly meetings with key stakeholders at each facility 

1,748 completed consultations
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NEJM Catalyst; Vol 3 No. 10/October 2022



DSRIP: Antipsychotic Use in Long-Stay 
Residents

Program Results
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SNF Success Story           
Antipsychotic Use in Long-Stay Residents
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Successes

URMC – OMH Telepsychiatry Program 2019-Present

60 SNFs across New York State

Goal: increased collaborations between the Office of Mental 
Health and SNFs across the state

Over 9,000 completed consultations
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Planning and Implementation

Program Development
Process

Data Management
Appt tracker
Facility/Contact Spreadsheet

Engagement – Quarterly reports/meetings 
with key stakeholders

Continuous Quality Improvement
32



Keeping our Partners Engaged
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1. Quarterly Newsletter

 2. Quarterly New Employee Orientation

3. ECHO® Survey Tool

4. Resource “BOX”

 Forms, Education, ECHO® Materials



34

Resource BOX



Barriers

Nursing Home Staffing/Turnover/Shift-Changes
 Lack of recommendation implementation
 Need for clinical personnel to be present during the 
encounter

Provider Resistance

Knowledge Gaps

Credentialing and Privileging
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Journal of the American Psychiatric Nurses Association 2020. Vol 26(1) 102-111



Additional Services

Process Group intervention – COVID
 Delivered via Project ECHO 

 

Resident Suicide debriefing with SNF 
staff and URMC Psych NP

36

Am J Geriatr Psychiatry 28:8, August 2020



Customer Feedback

“Over the years, we have been fortunate to utilize the services of the URMC Telepsychiatry 

Program for our residents with mental or behavioral health needs. These services were not 

readily available in our area, and, through the use of video equipment, our residents do not 

need to travel outside of the facility for professional consultation. The telepsychiatry team 

has been instrumental in helping us improve the quality of life of our residents offering 

assessment, medication review, treatment recommendations, and capacity 

determinations. The nurse engagement specialist collaborates with us monthly, helping 

create behavioral care plan interventions, and providing staff education.

We greatly appreciate the services provided by the telepsychiatry team.”

~Director of Nursing – Skilled Nursing Facility has participated since 2017
37



Customer Feedback

“The Nurse Engagement visits are so valuable to our team.  She has 

helped on the units with challenging residents/behaviors, modeling 

appropriate responses and interventions.  She has also been a 

wonderful resource to our nursing leadership.”

~Nursing Home Administrator– Skilled Nursing Facility has participated 

since 2018
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